
ID Task Name Duration Start Finish Predecessors

1 Hanson Blackwattle Bay Decommissioning Project 119.5
days

Thu 20/02/20 Sat 25/07/20

2 Contract Award 0 days Fri 21/02/20 Fri 21/02/20

3 Preliminaries 63 days Thu 20/02/20 Wed 13/05/20

4 Prepare Management Plans 11 days Fri 21/02/20 Thu 5/03/20 2

5 Safework NSW Notification 1 day Fri 21/02/20 Fri 21/02/20 2

6 Prepare Work Method Statements (WMS) 11 days Fri 21/02/20 Thu 5/03/20 2

7 Submit all Management Plans to Client for Review, Amendments & Approval 0 days Thu 5/03/20 Thu 5/03/20 4,6

8 Prepare Lift Studies & Detailed Engineering & Methods 12.5 days Fri 6/03/20 Sat 21/03/20 7

9 Preliminaries for Bins 63 days Thu 20/02/20 Wed 13/05/20

10 Tiger Tailing 44.5 days Thu 20/02/20 Mon 20/04/20

11 Tiger Tail Application - Request Quotation 0 days Thu 20/02/20 Thu 20/02/20

12 Tiger Tail Application - Lead time for Quotation (use 3 weeks as but can be up to 6 
weeks)

13 days Thu 20/02/20 Fri 6/03/20 11

13 Quote Received (12 March 2020) 0 days Mon 9/03/20 Mon 9/03/20 12

14 Tiger Tailing - Lead time for Instalation (6 weeks) 31 days Mon 9/03/20 Mon 20/04/20 13

15 B-Class Hoarding & Scaffold 18.5 days Mon 20/04/20 Wed 13/05/20

16 Issue final documents to Council 0 days Mon 20/04/20 Mon 20/04/20 14

17 Council Accept drawings & application - supply email confirmation 3 days Mon 20/04/20 Thu 23/04/20 16

18 Council Issue Hoarding Permit 0 days Thu 30/04/20 Thu 30/04/20 17FS+5
days

19 Hoarding Lead Time 7 days Thu 23/04/20 Sat 2/05/20 17

20 Erect B-Class Gantry Hoarding on Bridge Road 3 days Mon 4/05/20 Wed 6/05/20 18,19

21 Erect Protective Scaffolding & Chain Wire Mesh to Full Height of Structure 5.5 days Thu 7/05/20 Wed 13/05/20 20

22 Engineering 30 days Tue 24/03/20 Mon 4/05/20

23 Engeneers Requirement on Geo-Tech 0 days Tue 24/03/20 Tue 24/03/20

24 Geo-Tech Investigations 4 days Tue 24/03/20 Sat 28/03/20 23FS+0.5
days

25 Engineering - Site Visit & Design recommendation 11 days Mon 30/03/20 Wed 15/04/20 24

26 Procure, order & deliver recommended material 5.5 days Wed 15/04/20 Wed 22/04/20 25

27 Install Warth & Pavement Protection - as per Engineering recommendation (i.e. 
steel plates)

9 days Wed 22/04/20 Mon 4/05/20 26

28 Site Works 89.5 days Mon 30/03/20 Sat 25/07/20

29 Site Establishment 3 days Mon 30/03/20 Wed 1/04/20

30 Establish Work Crews 1 day Mon 30/03/20 Mon 30/03/20

31 Site Handover Inspection - Handson - Liberty Industrial, bins cleared of all material, 
liquids & lubricants

0 days Mon 30/03/20 Mon 30/03/20 30

32 Establish Site Offices, Amenities & Site Safety Signage 1 day Mon 30/03/20 Mon 30/03/20 30SS

33 Isolate Site Power to Plant at Switch room (By subbie) 1 day Mon 30/03/20 Mon 30/03/20 30SS

34 Isolate Main water supply, install temporary fire water outlet and temporary 
connect ablusion facility 

1 day Mon 30/03/20 Mon 30/03/20 30SS

35 Mobilise Equipment 2 days Tue 31/03/20 Wed 1/04/20 32

36 Establish all Required Environmental Controls as Per EPA Licence & Development 
Consent

2 days Tue 31/03/20 Wed 1/04/20 32

37 Removal & Disposal of Hazardous Materials & Waste Oils 4 days Tue 31/03/20 Fri 3/04/20

38 Removal & Disposal of Positively Identified Hazardous Materials & Waste Oils from 
Mechanical Equipment

4 days Tue 31/03/20 Fri 3/04/20 33,30

39 Demolition of Hanson BWB 86.5 days Thu 2/04/20 Sat 25/07/20

40 Conveyors C7-C10 & Associated Structures 4 days Thu 2/04/20 Tue 7/04/20

41 Demolish Conveyors C7, C8, C9, C10 and Associated Infrastructures, Process & 
Loadout

4 days Thu 2/04/20 Tue 7/04/20 35,36,33,34

42 Demolish C1 & C2 - Step 1 15 days Fri 24/04/20 Wed 13/05/20

43 Cut Open Portion of Steel Roof Structure,of Aggregate Bins, Surrounding C1 & C2  
and Prepare C1 & C2 for Lifting & Lowering to Ground Level

3 days Mon 4/05/20 Wed 6/05/20 27FS-1 
day

44 Establish 250T crane? 1 day Wed 6/05/20 Wed 6/05/20 43FF

45 Establish 130T crane? 0.5 days Wed 6/05/20 Wed 6/05/20 43FF

46 Rig, Cut and Lift C1 & C2 Using 250t & 130T Cranes on East Elevation 1 day Thu 7/05/20 Thu 7/05/20 45

47 Demob 130T Crane 0.5 days Fri 8/05/20 Fri 8/05/20 46

48 Demolish, Process & Loadout C1, C2 Conveyors 2 days Fri 8/05/20 Mon 11/05/20 47

49 Notify Ausgrid of Lift over Substation - 2 Weeks Prior 0 days Fri 24/04/20 Fri 24/04/20 50SF-13
days

50 Rig, Cut and Lift C1 & C2 Tail end and Transfer Tower (2 lifts) 1 day Tue 12/05/20 Tue 12/05/20 48

51 Demob 250T Crane 1 day Wed 13/05/20 Wed 13/05/20 50

52 Demolish, Process & Loadout C1, C2 Tail end and Transfer Tower 1 day Wed 13/05/20 Wed 13/05/20 50

53 Conveyor C11 3.5 days Sat 4/04/20 Wed 8/04/20

54 Preparation Works on Conveyor C11 for Induced Collapse 1 day Sat 4/04/20 Mon 6/04/20 41FS-2 
days

55 Induce Collapse (Pull) Conveyor C11 1 day Mon 6/04/20 Tue 7/04/20 54

56 Demolish, Process & Loadout  C11 Conveyor 1.5 days Tue 7/04/20 Wed 8/04/20 55

57 Batch Plant & Associated Facilities 24.5 days Thu 9/04/20 Wed 13/05/20

Contract Award 21/02

Preliminaries

21/02 5/03
Prepare Management Plans

21/02 21/02
Safework NSW Notification

21/02 5/03
Prepare Work Method Statements (WMS)

5/03

6/03 21/03
Prepare Lift Studies & Detailed Engineering & Methods

20/02

20/02 6/03
Tiger Tail Application - Lead time for Quotation (use 3 weeks as but can be up to 6 weeks)

9/03

9/03 20/04
Tiger Tailing - Lead time for Instalation (6 weeks)

20/04

20/04 23/04
Council Accept drawings & application - supply email confirmation

30/04

23/04 2/05
Hoarding Lead Time

4/05 6/05
Erect B-Class Gantry Hoarding on Bridge Road

7/05 13/05
Erect Protective Scaffolding & Chain Wire Mesh to Full Height of Structure

24/03

24/03 28/03
Geo-Tech Investigations

30/03 15/04
Engineering - Site Visit & Design recommendation

15/04 22/04
Procure, order & deliver recommended material

22/04 4/05
Install Warth & Pavement Protection - as per Engineering recommendation (i.e. steel plates)

Site Works

Site Establishment

30/03 30/03
Establish Work Crews

30/03

30/03 30/03
Establish Site Offices, Amenities & Site Safety Signage

30/03 30/03
Isolate Site Power to Plant at Switch room (By subbie)

30/03 30/03
Isolate Main water supply, install temporary fire water outlet and temporary connect ablusion facility 

31/03 1/04
Mobilise Equipment

31/03 1/04
Establish all Required Environmental Controls as Per EPA Licence & Development Consent

Removal & Disposal of Hazardous Materials & Waste Oils

31/03 3/04
Removal & Disposal of Positively Identified Hazardous Materials & Waste Oils from Mechanical Equipment

2/04 7/04
Demolish Conveyors C7, C8, C9, C10 and Associated Infrastructures, Process & Loadout

4/05 6/05
Cut Open Portion of Steel Roof Structure,of Aggregate Bins, Surrounding C1 & C2  and Prepare C1 & C2 for Lifting & Lowering to Ground Level

6/05 6/05
Establish 250T crane?

6/05 6/05
Establish 130T crane?

7/05 7/05
Rig, Cut and Lift C1 & C2 Using 250t & 130T Cranes on East Elevation

8/05 8/05
Demob 130T Crane

8/05 11/05
Demolish, Process & Loadout C1, C2 Conveyors

24/04

12/05 12/05
Rig, Cut and Lift C1 & C2 Tail end and Transfer Tower (2 lifts)

13/05 13/05
Demob 250T Crane

13/05 13/05
Demolish, Process & Loadout C1, C2 Tail end and Transfer Tower

4/04 6/04
Preparation Works on Conveyor C11 for Induced Collapse

6/04 7/04
Induce Collapse (Pull) Conveyor C11

7/04 8/04
Demolish, Process & Loadout  C11 Conveyor
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ID Task Name Duration Start Finish Predecessors

58 Preparation Works on 2x South Eastern Vertical Tanks at Batch Plant 2 days Thu 9/04/20 Tue 14/04/20 56

59 Induce Collapse (Pull) 2x South Eastern Vertical Tanks at Batch Plant 1 day Wed 15/04/20 Wed 15/04/20 58

60 Demolish, Process & Loadout  2x South Eastern Vertical Tanks at Batch Plant 2 days Thu 16/04/20 Fri 17/04/20 59

61 Preparation Works on 3rd South Western Vertical Tank at Batch Plant 1 day Sat 18/04/20 Mon 20/04/20 60

62 Induce Collapse (Pull) 3rd South Western Vertical Tank at Batch Plant 0.5 days Mon 20/04/20 Mon 20/04/20 61

63 Preparation Works on 4th South Western Vertical Tank at Batch Plant 1 day Tue 21/04/20 Tue 21/04/20 62

64 Induce Collapse (Pull) 4th South Western Vertical Tank at Batch Plant 0.5 days Wed 22/04/20 Wed 22/04/20 63

65 Demolish, Process & Loadout  2x South Eastern Vertical Tanks at Batch Plant 2 days Wed 22/04/20 Fri 24/04/20 64

66 Preparation Works on 20,000 Gallon Tank at Batch Plant 2 days Fri 24/04/20 Tue 28/04/20 65

67 Induce Collapse (Pull) 20,000 Gallon Tank at Batch Plant 1 day Tue 28/04/20 Wed 29/04/20 66

68 Demolish, Process & Loadout  20,000 Gallon Tanks at Batch Plant 3 days Wed 29/04/20 Sat 2/05/20 67

69 Preparation Works on Batch Plant Control Room 0.5 days Mon 4/05/20 Mon 4/05/20 68

70 Induce Collapse Batch Plant Control Room 0.5 days Mon 4/05/20 Mon 4/05/20 69

71 Demolish, Process & Loadout  Batch Plant control Room 2 days Tue 5/05/20 Wed 6/05/20 70

72 Mechanically Demolish Batch Plant Sump,etting Tanks & Associated Infrastructure
using Demolition Excavator, Process & Loadout

5.5 days Thu 7/05/20 Wed 13/05/20 71

73 Aggreagate Storage Bin 62 days Thu 7/05/20 Sat 25/07/20

74 Demolish Cones - Step 2 5.5 days Thu 7/05/20 Thu 14/05/20

75 Demolish the bottom of the Aggregate Storage Bins  (Cones) 5.5 days Thu 7/05/20 Thu 14/05/20 77SF

76 Demolish Roof - Step 3 4 days Thu 14/05/20 Tue 19/05/20

77 Demolish Roof the Steel Structure Roof by Oxy-Cut & Drop 4 days Thu 14/05/20 Tue 19/05/20 21,46,27

78 Concrete Access Blocks & Prep-Cuts - Step 4 9 days Tue 19/05/20 Fri 29/05/20

79 Conrete Cut 1.5m wide Blocks Square Blocks in top wall 4 days Tue 19/05/20 Sat 23/05/20 77

80 Cut Vertical strips on Row 4 3 days Mon 25/05/20 Wed 27/05/20 79

81 Remove 2x weighbridges 1 day Thu 28/05/20 Thu 28/05/20 80

82 Remove Concrete Blocks 1 day Fri 29/05/20 Fri 29/05/20 81

83 Demolish Aggregate Storage Bins by High Reach Excavator - Step 5 29 days Sat 30/05/20 Tue 7/07/20

84 High Reach Demo of Bin No.1 8 days Sat 30/05/20 Wed 10/06/20 82,56

85 Clearing Rubble and Demo to GL of Bin No.1 1 day Thu 11/06/20 Thu 11/06/20 84

86 High Reach Demo of Bin No.3 & No.2 11 days Fri 12/06/20 Thu 25/06/20 85

87 Clearing Rubble and Demo to GL of Bin No.3 & No.2 4 days Mon 22/06/20 Thu 25/06/20 86FF

88 High Reach Demo of Bin No.4 4 days Fri 26/06/20 Wed 1/07/20 86,87

89 Clearing Rubble and Demo to GL of Bin No.4 1 day Wed 1/07/20 Thu 2/07/20 88

90 High Reach Partial Demo of 3x supporting walls 4 days Wed 1/07/20 Mon 6/07/20 88

91 Clearing Rubble 1 day Tue 7/07/20 Tue 7/07/20 89,90FF+1
day

92 Cut & Lift Concrete Blocks - Step 6 6 days Tue 7/07/20 Tue 14/07/20

93 Establish Crane 1 day Tue 7/07/20 Tue 7/07/20 91FF

94 Rig, Cut loose & lift down concrete blocks 4 days Wed 8/07/20 Mon 13/07/20 93

95 Demob Crane 1 day Mon 13/07/20 Tue 14/07/20 94

96 Demolish Remainder of Aggregae Storage Bins - Step 7 8.5 days Mon 13/07/20 Thu 23/07/20

97 Demolish remaining structure 7 days Mon 13/07/20 Tue 21/07/20 94

98 Clear rubble 1.5 days Wed 22/07/20 Thu 23/07/20 97

99 Final Works - Step 8 3 days Wed 22/07/20 Fri 24/07/20

100 Final Wall Cut 1 day Wed 22/07/20 Wed 22/07/20 97

101 Remove remaining weighbridge 1 day Thu 23/07/20 Fri 24/07/20 100,98

102 Remove B-Class Hoarding 3 days Wed 22/07/20 Fri 24/07/20 97

103 Load-out concrete 41 days Wed 3/06/20 Sat 25/07/20 98FF+2
days,84SS+2
days

104 Offices, Amenities & Main Switch Room 48 days Thu 21/05/20 Wed 22/07/20

105 Procure Level 1 Electrical Company prior to application 0 days Thu 21/05/20 Thu 21/05/20 106SF

106 Apply & Arrange Substation Outage (up tp 6 weeks for Quote & 13weeks for 
approval)

44 days Thu 21/05/20 Fri 17/07/20 107SF

107 Decommision Substation & Disconect Electrical feed to Switch Room (Ausgrid & 
Level1 Electrical Subbie)

1 day Fri 17/07/20 Mon 20/07/20 109SF

108 Isolate & Discconect Temporary Plumbing Services 0.5 days Fri 17/07/20 Fri 17/07/20 107SS

109 Demolish Offices, Amenities & Main Switch Room, Process & Loadout 3 days Mon 20/07/20 Wed 22/07/20 100FF

110 Demobilisation 2 days Thu 23/07/20 Sat 25/07/20

111 Prepare & Submit all QA Documentation to Superintendent 1 day Fri 24/07/20 Sat 25/07/20 103FF

112 Rectification of Any Identified Defects (Including Installation of New Fence) 2 days Thu 23/07/20 Sat 25/07/20 103FF

113 Final Clean & Demobilise Plant, Equipment & Site Accomodation 2 days Thu 23/07/20 Sat 25/07/20 112FF

9/04 14/04
Preparation Works on 2x South Eastern Vertical Tanks at Batch Plant

15/04 15/04
Induce Collapse (Pull) 2x South Eastern Vertical Tanks at Batch Plant

16/04 17/04
Demolish, Process & Loadout  2x South Eastern Vertical Tanks at Batch Plant

18/04 20/04
Preparation Works on 3rd South Western Vertical Tank at Batch Plant

20/04 20/04
Induce Collapse (Pull) 3rd South Western Vertical Tank at Batch Plant

21/04 21/04
Preparation Works on 4th South Western Vertical Tank at Batch Plant

22/04 22/04
Induce Collapse (Pull) 4th South Western Vertical Tank at Batch Plant

22/04 24/04
Demolish, Process & Loadout  2x South Eastern Vertical Tanks at Batch Plant

24/04 28/04
Preparation Works on 20,000 Gallon Tank at Batch Plant

28/04 29/04
Induce Collapse (Pull) 20,000 Gallon Tank at Batch Plant

29/04 2/05
Demolish, Process & Loadout  20,000 Gallon Tanks at Batch Plant

4/05 4/05
Preparation Works on Batch Plant Control Room

4/05 4/05
Induce Collapse Batch Plant Control Room

5/05 6/05
Demolish, Process & Loadout  Batch Plant control Room

7/05 13/05
Mechanically Demolish Batch Plant Sump,etting Tanks & Associated Infrastructure using Demolition Excavator, Process & Loadout

7/05 14/05
Demolish the bottom of the Aggregate Storage Bins  (Cones)

14/05 19/05
Demolish Roof the Steel Structure Roof by Oxy-Cut & Drop

19/05 23/05
Conrete Cut 1.5m wide Blocks Square Blocks in top wall 

25/05 27/05
Cut Vertical strips on Row 4

28/05 28/05
Remove 2x weighbridges

29/05 29/05
Remove Concrete Blocks

30/05 10/06
High Reach Demo of Bin No.1

11/06 11/06
Clearing Rubble and Demo to GL of Bin No.1

12/06 25/06
High Reach Demo of Bin No.3 & No.2

22/06 25/06
Clearing Rubble and Demo to GL of Bin No.3 & No.2

26/06 1/07
High Reach Demo of Bin No.4

1/07 2/07
Clearing Rubble and Demo to GL of Bin No.4

1/07 6/07
High Reach Partial Demo of 3x supporting walls

7/07 7/07
Clearing Rubble

7/07 7/07
Establish Crane

8/07 13/07
Rig, Cut loose & lift down concrete blocks

13/07 14/07
Demob Crane

13/07 21/07
Demolish remaining structure

22/07 23/07
Clear rubble

22/07 22/07
Final Wall Cut

23/07 24/07
Remove remaining weighbridge

22/07 24/07
Remove B-Class Hoarding

3/06 25/07
Load-out concrete

Offices, Amenities & Main Switch Room

21/05

21/05 17/07
Apply & Arrange Substation Outage (up tp 6 weeks for Quote & 13weeks for approval)

17/07 20/07
Decommision Substation & Disconect Electrical feed to Switch Room (Ausgrid & Level1 Electrical Subbie)

17/07 17/07
Isolate & Discconect Temporary Plumbing Services

20/07 22/07
Demolish Offices, Amenities & Main Switch Room, Process & Loadout

Demobilisation 

24/07 25/07
Prepare & Submit all QA Documentation to Superintendent

23/07 25/07
Rectification of Any Identified Defects (Including Installation of New Fence)

23/07 25/07
Final Clean & Demobilise Plant, Equipment & Site Accomodation
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